SFS INC Trail Assc
General Membership Mtg
2/3/26

Garrison Golf Club

Brent called the meeting to order. All officers present except Brock H who was attending
groomer class.

Lance Z made a motion to approve January meeting minutes, 2" by Shelby S, motion
carried.

Treasurers Report: There is $7680.76 in our account.

Old Business: No payments or reimbursements were introduced. The transmission line
footings on or near the trail system are still not very visible, KMOT will be out Friday to cover
as a public awareness courtesy.

New member drawing was revisited and based on the last 2 seasons as a guideline, William
G should be eligible for the drawing this season.

We are still waiting on the injection pump for the Pisten Bully. The New Holland groomer is

basically ready to go except for decals and beacons, which Josh R will be doing. The cost of
the machine was $25k, shipping was $2,450, we borrowed $23k with 5 annual payments of
$5500 due each August 15™.

Photo eye secured for the Snodeo 2 stop watches have been ordered. Salhous will have 2
Porta Potties available, and Underwood Ambulance & Rescue will be there. Torrey S will be
ordering 1stand 2™ place trophies. The entry fee for spectators will be $10, with children
10 and under $5. Young kids engine start was discussed, ages under16 will start at the line
with a running snowmobile if unable to physically start their sled.

New Business: Blue Smoke trophy sponsorship was discussed. Eden B made a motion to
donate $200 towards trophies, Heather S 2", motion carried. Eden made a motion to
amend to $250, Heather S 2™, amended motion carried.

Trail Coordinator: Trails are closed due to no snow.

Activity Committee: Food items for Snodeo concessions was discussed, Eden B made a
motion for Activities Committee to purchase all supplies needed for the concessions,
Shelby S 2", motion carried.



Announcements: State ride has been postponed to February 28". The next meeting will be
March 3. IRS 990 due by February 15™.

Adjournment: Greg G made a motion to adjourn, 2" by Lance Z, motion carried.



