SFS Inc Trail Assc.
Gen. Membership Mtg.
Garrison Golf Course
12/03/2024

7 PM

Brent S called the meeting to order, all officers answered roll call. Members present include
Sylvin B, Kasey k, Nevaeh W, Lance Z, Scott D, Torrey S, and Josh R.

AGENDA: Dani H made a motion to approve the agenda, 2" by Heather S, motion carried.

MINUTES: Brock H made a motion to approve November membership minutes, 2" by Josh
R, motion carried.

TREASURERS REPORT: General account currently has a balance of 11,757.68. The first
weekend of the Dickens Festival brought in approximately $630.00.

OLD BUSINESS: No payments or reimbursements introduced. Groomer is ready for the
season after the oil in hydraulic pump gearbox is changed. There are still about 3 hay bales
remaining in the trail system by Douglas on county rd 6.

NEW BUSINESS: Brent S, Heather S, and Josh R attended the SND Convention. Region One
Director is up next year. Two new Tuckers were purchased, one went to Jamestown/ Valley
City and one to Fargo, plan is to purchase another one next summer. Parks and Rec will
cover the cost of materials to build a roller, they suggest building two. Invoices would have
to be turned in by February in order to get reimbursed in the current biennium. The only
stipulation is the Iron must be made in the USA.

TRAIL COORDINATOR: Signage is at approximately 56% signed. Trails remain closed.

ACTIVITY COMMITTEE: The refrigeration unit worked very well. Donations for the convention
did well.

ANNOUNCEMENTS: Next meeting will be January 7, 2025.

ADJOURNMENT: Sylvin B made a motion to adjourn, 2" by Brock H, motion carried.



