SFS Inc. Trail Assc.
Special Meeting
2/21/23

Garrison Golf Course

Brent called the meeting to order, all officers present minus Brock H. Members present were
Sylvin B, Heather S, Lance Z, Torrey S, Al M, Josh R, and Greg G.

Special Business: Groomer repairs and funding the repairs.

Repairs needed are 2 outer belts with inserts at $940.00 each plus shipping at estimated $100
to 150.00. Approximately 750 metric bolts and locknuts estimated at $200.00. Weld 140
grousers, replace backer plates, guide teeth, and inserts from spare tracks, replace driver's rear
axle from the Huff Hills donor machine, replace front joystick from donor machine or have the
unit rebuilt, and mount 2 new tires.

We have $1000.00 in repair account and $4777.00 in general account. We will use general
account to cover any extra costs needed for said repairs.

Torrey S made a motion to order belts and supplies needed for said repairs, Heather 2nd
motion, motion carried.

Funding Repairs: Putting on a raffle to raise funds was discussed.
Josh R made a motion to put on a raffle, Lance Z. 2nd the motion, motion carried.

Torrey S. made a motion to spend $3000.00 in total for raffle items, $2000.00 on guns and
$1000.00 on 2 to 3 additional items, Eden B 2nd motion, motion carried. Brent will check into
the 2 to 3 other items, (discussed were Blackstone, pellet grill), and a poll will be sent out via
WhatsApp.

Announcements:

Next meeting March 7th, Garrison Golf Course @ 7pm.
Vintage show and ride, Bottineau, March 4th.

Vintage show and ride, Deering, March 5th.

e Lance Z made a motion to adjourn meeting, 2nd by Dani H, motion carried.



