SFS Inc. Monthly Meeting
Garrison Golf Course
10/04/22 @ 7 PM

All officers answered roll call. Members present were Sylvin B., Torrey S., Kadin K., and Greg
G. Guests present were Ethan B., Kasey K., and Nevaeh W.

Approval of Minutes: Everyone was given the opportunity to go over April, June, and
September meeting minutes. Brock made a motion to approve April membership minutes, 2nd
by Sylvin, motion carried. Brock made a motion to approve June text meeting minutes, 2nd by
Sylvin, motion carried. Brock made a motion to approve September annual meeting minutes,
2nd by Sylvin, motion carried.

Old Business: Travis K. turned in receipt for sprockets, no approval needed as this was a
preplanned expense.

Sawyer expansion was discussed. SND unable to order signs as they went over budget, Parks
and Rec covered the overage. We do not feel we have the budget for signs at this time so the
expansion was tabled and can be revisited next season.

Groomer repairs were discussed. The estimated cost of repairs is $12,500.00, our maintenance
fund only has $11,500.00 so it was discussed transferring money over from the general fund.
Greg made a motion to transfer $3,000.00 from the general fund to the maintenance fund for
needed parts/repairs, Brock 2nd, motion carried.

New Business: Discussed starting another raffle soon to help with grooming repairs. This was
tabled for a future time.

Groomer repair workday Oct. 22-23, with club supplying food and drink was discussed.
We can start signing at anytime, except for the ditches not yet mowed by the county/state.

Discussed applying for ND Game and Fish big game licenses for raffle; Moose, Elk, Whitetail,
and Pronghorn.

We discussed hosting Torrey's Vintage Snowmobile Show, fun run would be covered under
current SND insurance, this was tabled for the time being.

We discussed membership drive ideas such as drawings and touching base with previous
members who have not renewed. Brock made a motion for new members that pay dues by
January meeting will have their name thrown in a drawing for $100.00; and a separate drawing
for $100.00 for existing members with dues paid by December meeting, this motion was 2nd by
Heather, motion carried.



Trail Coordinator Updates: Trails closed.

Treasury report: Roughly $10,000.00 in general fund and $10,300.00 in maintenance fund.
Activity committee: No business to discuss.

Announcements: Next meeting Novemeber 1st, possibly in Benedict, but to be announced.
SND Convention Novemeber 26th in Devils Lake, we need club attendance.

SND State ride February 18th in Bottineau.

e Greg made a motion to adjourn, 2nd by Eden, motion carried.





